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Governing Board and Sponsor Interaction Guidelines 

Purpose 
These guidelines are intended to support appropriate and transparent interactions 
between potential HCSRN sponsors (e.g., vendors, funders, or corporate partners) and the 
Governing Board. The intent is to avoid actual or perceived conflicts of interest and 
maintain trust among all HCSRN members and stakeholders while enabling collaboration 
that advances HCSRN’s mission. 
1. Guiding Principles 

• Transparency: Interactions between sponsors and the Governing Board should be 
open and disclosed to the Governing Board if sponsorship or funding topics are 
discussed 

• Fairness: All sponsors should have equitable opportunities to engage with HCSRN 
without preferential access or influence. 

• Integrity: Board members must prioritize the mission and best interests of HCSRN 
over any personal, institutional, or sponsor-related interests. 

• Accountability: The Governing Board is responsible for ensuring that sponsorship 
relationships align with HCSRN’s strategic goals and ethical standards. 

 
2. Communication 

• Once an entity expresses interest in funding,  sponsorship or partnership proposals, 
that entity must be routed to the HCSRN Executive Director and Executive 
Committee (referred to as HCSRN Executive Leadership henceforth).  

• Individual Board members and HCSRN-affiliated individuals or groups who connect 
HCSRN to potential sponsors or funders should not participate in direct negotiation 
or discussion of sponsorship terms, funding decisions, or privileged information 
unless formally designated by the Executive Committee or Governing Board Chair. 

• Meetings between potential or current sponsors and HCSRN members should be 
disclosed to the HCSRN Executive Leadership in writing if HCSRN sponsorship or 
funding topics are expected to arise. 

• Meetings held by the HCSRN Executive Leadership Team should be disclosed to the 
Governing Board if sponsorship or funding topics are discussed.  

• This document  will be shared with all potential HCSRN sponsors (e.g., vendors, 
funders, or corporate partners), the Governing Board and HCSRN-affiliated 
individuals or groups who connect HCSRN to potential sponsors or funders. it will 
also be posted on the HCSRN website. 

3. Engagement 
• Potential and current sponsors may be invited to present or attend portions of 

HCSRN Governing Board meetings only at the invitation of the Board. The meeting 
agenda must include a clearly defined purpose (e.g., project updates, partnership 
opportunities). 
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• Sponsor participation must be noted in meeting agendas and minutes, including the 
sponsor’s name, representative name, and rationale for the sponsor’s inclusion on 
the meeting agenda. 

 
4. Decision-Making and Conflict of Interest 

• Board members must disclose any potential or actual conflict of interest, including 
institutional or financial ties to a sponsor. 

• Members with a conflict with a potential vendor should recuse themselves from 
discussions or decisions related to that vendor. 

• It is the role of the Board Chair and Executive Director to ensure consistent and fair 
handling of potential conflicts of interest. 

 
5. Transparency and Documentation 
A record of all sponsorship agreements, including financial terms and deliverables, will be 
maintained by HCSRN Central Office staff and available to the Board on a secure website.

 
6. Oversight and Review 

• The HCSRN Governing Board and Executive Leadership team share responsibility 
for upholding these principles. 

• Sponsor engagement guidelines will be reviewed at least every two years to ensure 
they remain clear, practical, and aligned with HCSRN’s mission and values. 

 
7. Examples of Acceptable Interactions 
The following examples illustrate appropriate and transparent ways sponsors and Board 
members may interact, consistent with these guidelines: 

Scenario Acceptable Interaction 
Board Meeting 
Participation 

A sponsor is given time on the Board meeting agenda to provide 
a brief update on a funded initiative or collaboration, noted in 
advance on the agenda and in the minutes. 

Informal Networking Board members and sponsors may share coffee, lunch, happy 
hour or a brief conversation with potential sponsors, provided 
sponsorship terms or funding are not discussed. 

Social Events Attendance at a networking reception that includes both 
sponsors and Board members is appropriate when open to all 
conference attendees and without private or preferential access. 

Information Sessions Sponsors may host or participate in a conference information 
session or open forum (beyond the main lunch plenary) where 
the entire conference community is invited to learn about 
relevant work or innovations. 
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Scenario Acceptable Interaction 
Scientific or 
Programmatic 
Sessions 

Sponsors may present at a VDW Implementation Group (VIG) 
meeting or other session when the content is scientific, 
programmatic, or informational—not promotional or financial in 
nature. 

Collaborative 
Introductions 

A Board member may introduce a sponsor to HCSRN staff or 
leaders to explore mission-aligned research opportunities. 

Public 
Acknowledgment 

Board members may publicly thank sponsors (e.g., during a 
conference session or in written materials) for their support 
provided that it does not imply endorsement or preferential 
treatment. 

 
8. Examples of Inappropriate Interactions 
The following examples illustrate interactions that should be avoided because they may 
create real or perceived conflicts of interest, preferential access, or undue influence: 

Scenario Inappropriate Interaction 
Private Discussions 
About Funding 

A Board member meets privately with a sponsor to discuss 
potential HCSRN-related funding, contract terms, or sponsorship 
amounts without involvement of the Executive Director or 
Governing Board Chair. 

Exclusive 
Invitations 

A sponsor invites only select Board members to a private dinner or 
outing that is not open to all Board members, creating a perception 
of favoritism or privileged access. 

Pre-Decision 
Consultation 

A sponsor discusses or seeks input from a Board member on 
pending sponsorship or partnership decisions before formal Board 
review. 

Endorsements or 
Promotions 

A Board member publicly endorses a sponsor’s product, service, or 
initiative on behalf of HCSRN or implies an organizational 
partnership that has not been approved. 

Gifts or Incentives A sponsor provides, or a Board member accepts, personal gifts, 
travel, or hospitality beyond nominal value (e.g., coffee, light 
refreshments) in connection with HCSRN activities. 

Undisclosed 
Relationships 

A Board member fails to disclose an institutional, consulting, or 
financial relationship with a sponsor that could influence—or 
appear to influence—HCSRN decisions. 

 
 


